
SUMMARY 

 

 

 

Customer 
WMATA 
Washington D.C. Metropolitan area 
including D.C, Maryland and Virginia 

 

About WMATA 
WMATA provides both rapid transit 
service (Metrorail) and fixed bus 
service (Metrobus) as well as 
paratransit services (MetroAccess) 
coverage across a 1500 square mile 
area. 

 

Bus Fleet Size 

• 1500+ buses 
• 325 bus routes serving  
• 11,500 stops per day 
• ~400,000 trips per year 
• 10 Depots 
 

 

Creates efficiencies that improves on-time 
performance  

CHALLENGE  

CASE STUDY 
WASHINGTON METROPOLITAN TRANSPORTATION 
AUTHORITY (WMATA) 



CASE STUDY 
WASHINGTON METROPOLITAN TRANSPORTATION 
AUTHORITY (WMATA) 

SOLUTION 
Real-time visibility of every vehicle in 
the depots and automated yard 
management 
In 2015, WMATA began to roll out SmartYard, Clever 
Devices Automated Yard Management solution, to improve 
the efficiency of their depot operations and reduce the 
time consuming manual processes that were creating 
significant inefficiencies.  
 
With SmartYard, WMATA can now track the exact location 
of all their vehicles in real-time and run reports to review 
past depot performance. 
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CASE STUDY 
WASHINGTON METROPOLITAN TRANSPORTATION 
AUTHORITY (WMATA) 

 

RESULTS 
 

Reduced Manpower Requirements

More Efficient Assignment of Vehicles 

Improved On-Time Performance 
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Real-time Visibility of Exact Parking 
Locations 
At any time, anyone with access to SmartYard, can look 
at the system to see the precise location and status of a 
vehicle because the information is constantly updated 
and accurately displayed. Operators spend less time 
looking for their buses than they did before because the 
vehicle’s location is always accurate. If a maintenance 
worker takes a bus for repair, that information is flagged 
and that bus isn’t assigned to a driver. Additionally, 
SmartYard can integrate with Clever Devices’ AVM 
solution to identify vehicles which have potential 
maintenance issues. This helps ensure that vehicles with 
known maintenance issues don’t make their way onto 
the road resulting in a preventable road call. 



CASE STUDY 
WASHINGTON METROPOLITAN TRANSPORTATION 
AUTHORITY (WMATA) 

About SmartYard®

Advanced Depot Management 
Solution 

• 

• 

• 

• 

• 
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SmartYard® can be used as a standalone solution providing real-time visibility for all the vehicles in your depot.  

When powered by our Intelligent Vehicle Network, IVN®, and paired with AVM Vehicle Monitoring Solution, SmartYard becomes 
your “CAD for the Depot”, providing deeper visibility into all your depot operations and enhancing collaboration among operators, 
dispatchers and maintenance crews.  

 

For more information on how to automate  

your depots with SmartYard 

Visit www.cleverdevices.com/product/smartyard 


